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1 (a) Explain four reasons why governments support business start-ups.
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(b) Explain the benefits and limitations to EC of using on-the-job training and off-the-job training.
Which method of training should EC use when changing production methods? Justify your

answer.
On-the-job training:.......cco e
Off-the-JOD traiNiNg ... e e e e e e e e
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2 (a) Explain one advantage and one disadvantage for EC’s senior managers when they delegate
tasks.
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(b) Consider how the following two changes in the market are likely to affect EC:

* Change in customer spending patterns away from diesel cars to electric cars

e Markets for petrol and diesel cars are becoming more competitive

Which change is likely to have the most effect on EC’s profit? Justify your answer.

Change in customer spending patterns away from diesel cars to electric cars: ...............

Markets for petrol and diesel cars are becoming more competitive:............cccooevviieeenenn.
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3 (a) Explain four sources of finance that EC could use for the investment in the new product.
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(b) Consider the information for the two car models outlined in Appendix 2. Which car model
should EC start producing? Justify your answer using break-even calculations.
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4 (a) Explain two ways import tariffs might affect EC.
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(b) Using Appendix 3, consider the advantages and disadvantages of locating EC’s new factory
in country A and country B. Which country should EC choose? Justify your answer.
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